BACKGROUND

With a vision of “Success in the
Early Years: Building Blocks for
the Future,” the Success By 6
Coalition has worked since 1998
to promote the well being of
Douglas County’s young children
and their families, with an
emphasis on support for families
and expansion of high quality out-
of-home child care and early
education.

Through funding from Smart Start
Kansas (tobacco settlement
funds) and Safe Schools Healthy
Students (in partnership with USD
497), a home-based Family
Resource Team has provided
intensive services to 70
overburdened families annually.
Seed money has been provided
for childcare expansions at
Edgewood public housing complex,
Lawrence High School, and Haskell
Indian Nations University, to add
over 60 childcare slots for
children under 6. Initiatives have
been implemented to improve the
quality and safety of out-of-home
childcare and to promote public
awareness of the importance of
early childhood.

In 2003, the Kansas Children’s
Cabinet encouraged Smart Start
grantees, such as the Success By
6 Coalition of Douglas County, to
engage their community in the
development of a comprehensive
early childhood plan.

BUILDING K006
for the Future:

Douglas County Comprehensive Early Childhood Plan

A broad array of community stakeholders developed
the framework of the comprehensive plan in a day
long planning retreat on April 30, 2004. Subsequently,
the Coalition convened three focus groups to solicit
input from those with professional knowledge and
first-hand experience to develop potential activities
for implementing the plan. The top five identified
priority action areas are listed below.

for Early Childhood Identified by Community Planning Process.

1.

The basic needs of families and children
are met through a comprehensive, coordinated,
collaborative, accessible family support system.

High quality, accessible, affordable childcare
and early education is available to all families.

Universal, local access to healthcare services
(physical, emotional and oral health) and safe
environments are assured for pregnant women
and children.

Children enter school socially, emotionally and
cognitively ready to learn.

. The workplace supports families.
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Douglas County Comprehensive Early Childhood Plan
Goals & Indicators

Family Support System Goal: The basic needs of families and children are met through
a comprehensive, coordinated, collaborative, accessible family support system.

» Families receive necessary services based on valid professional evaluation

Children live in families that can afford basic necessities
» Families’ childcare transportation problems are addressed

Families have affordable housing

Families have supportive social structures

Childcare and Early Learning Goal: High quality, accessible, affordable childcare and early

education is available to all families

» Family childcare costs are affordable

» Quality of early childhood education is high

» Families make well-informed choices about early childhood education

» Salaries and benefits for ECE teachers are adequate

» Capacity of early childhood education providers is sufficient

« Children's social, emotional and developmental progress is age appropriate

» Pregnant women have access to healthcare services

» Mothers are high school graduates

» Children have regular access to physical health services
« Children have regular access to dental care

» Children have access to needed mental health services
* Pregnant women and children live in safe environments

Early Education and Elementary Education Coordination Goal: Children enter school socially,
emotionally, and cognitively ready to learn.

» Early education childhood is aligned with kindergarten curriculum and instruction

« ECE teachers and providers have the training, knowledge and skills to encourage
and enhance children's learning

Workplace Support Goal: The workplace supports working families.

« Employers accommodate needs of families
» Employers financially support early childhood centers

Infrastructure Goal: Success by 6 or equivalent community group has the capacity to

facilitate communication and joint planning among agencies and providers serving young
children and their families

» The community has increased capacity to implement Comprehensive Early
Childhood Plan

« Success by 6 grant writer/coordinator and administrative support positions
are created.

« Community partners are satisfied with progress in implementing the
Comprehensive Early Childhood Plan

Download the complete plan with potential activities at www.douglascountysuccessby6.org.



Implementation groups will be convened for each Plan
Component. The groups will review the potential activities
specific to that component as identified in the planning
The implementation groups will develop and
implement specific action plans.

process.

Please join in the implementation of this Comprehensive
Early Childhood Plan by contacting the

or successhy6@sunflower.com
to indicate your area of interest.

View the complete plan with potential activities at

Alita Cooper, KU Human Life and Family Development
Amanda Tyrrell, CLO: Early Childhood Autism Project
Angela Grimes, Parents As Teachers

Angie Lewis, Parents As Teachers

Anna Jenny, Douglas County Child Development
Association

Ansley Anderson, Douglas County Safe Kids Coalition
Bob Arevalo, Lawrence Public Schools

Bonnie Totten, Lawrence Memorial Hospital

Bruce Passman, Lawrence Public Schools

Carolyn Kelly, Head Start Children's Community Center
Cheryl Norwood, Lawrence Workforce Center

Chip Blaser, Ballard Community Center

Chris Petr, KU School of Social Welfare

Deb Ehling-Gwin, Baldwin Elementary

Deb Danielson, Laugh n' Learn Family Childcare Home
Deborah Thompson, Lawrence Memorial Hospital

Dena Bracciano, Douglas County Infant Toddler
Coordinating Council

Denny Dillon, Afinitas
Dianne Ensminger, Ballard Community Center

Elaine McCullough, Douglas County Infant Toddler
Coordinating Council

Erin Ensz, Lawrence Douglas County Health Department
Ginger Hamm, Retired Centennial K Teacher

Holly Turner, Children's Learning Center

Jane Tuttle, La Leche League

Jeannette DeVilbiss, Lawrence Public Schools

Jerilyn Smith, GaDuGi Safe Center

Jim Laure, Nottingham Elementary School

Jo Bryant, United Way of Douglas County

John Williams, City of Lawrence

Joyce Steiner, Lawrence Public Library

Judy Long O'Neal, Centenary United Methodist Church

CONCLUSION

The Success By 6 Coalition is
grateful for the planning grant
from Smart Start Kansas. Support
of the planning process enabled the
completion of this comprehensive
plan and provided the opportunity
to engage stakeholders throughout
the County. The planning process
further strengthened collaborative
relationships and prompted the
initiation of others. The needs of
families and children will only be
met by focusing the attention of
multiple, diverse stakeholders at
the local level with support from
the State through coordinated,
collaborative efforts.

Judy Wasko, Family Resource Team
Katy Buck, Lawrence Public Schools
Kirsten Krug, Amarr Garage Doors

Laura Harrington, Lawrence-Douglas County Health
Department

Laurie Hart, GaDuGi Safe Center

Lori Carnahan, City of Lawrence

Mike Maude, Partners in Philanthropy

Misty Harris, Health Care Access

Nan Perrin, CLO: Early Childhood Autism Project

Nancy Jorn, Lawrence-Douglas County Health
Department

Nancy Longhurst, Lawrence Chamber of Commerce

Pat Pisani, Hilltop Child Development Center

Penny Schau, Lawrence SRS

Rachel Torkelson, The Child's Home Preschool

Rich Minder, Success By 6 Coalition of Douglas County

Robert Bryant, Bert Nash Community Mental Health
Center Kansas
Robyn Elder, Baldwin Parents As Teachers
Well On Our Way

Rusty Schnur, Lawrence Public Schools

Sandra Day, Lawrence-Douglas County Metropolitan
Planning Office

Sara Martin, Lawrence Education Achievement Partners
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Sarah Jane Russell, GaDuGi Safe Center

Shelly Platz, Stepping Stones 2518 Ridge Court, Room 239

Lawrence, KS 66046
Phone: 785.842.8719
FAX: 785.843.3728

email: successby6@sunflower.com

Sherri Downing, Hallmark Cards

Sue Vance, Children's Book Shop

Sue Givens, Lawrence Memorial Hospital
Susan Gile, Lawrence SRS

Tawnya Johnson, Lawrence Chamber of Commerce
www.douglascountysuccessby6.org

www.runforsuccess.org




